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In a 21st Century global economy, every enterprise needs strategically decisive, 
mentally tenacious leaders who understand how to accurately prioritize and execute 
strategies that yield results which are aligned with organizational objectives. 
 
I am a strategically focused Program and Project Management Professional bridging the 
technical depth of Engineering with industry recognized Project and Program Management 
methodologies, Six Sigma tools and Lean strategies to develop and deliver products and 
services to diverse businesses.  Additionally, with an added depth of experience in both 
Reliability and Quality Engineering, I leverage the power of data and statistics to properly 
assess, substantiate and deliver strategies for maximum return as aligned with enterprise 
objectives. 
 
 
Following is a synopsis of what I will offer the organization: 
 
 

Program Management: I am and experienced Program Manager who develops and 
executes strategies that consistently align with organizational objectives.  I 
decisively evaluate and appropriately respond to any non-value-added project 
which does not align with enterprise level strategic objectives.  
 
Project Management:  As a Project Manager, I communicate effectively across 
varying business levels, appropriately leverage and allocate resources and delegate 
responsibilities ensuring optimized productivity and milestone timeliness. 
 
Business Acumen:  I am a high-energy and engaged decision maker with a  
successful record of improving financial results via strategic development, data 
analysis, quality improvement, process improvement, and program/project 
management & implementation. 
 
Balanced Multitask Management:  I have the demonstrated ability to successfully 
manage multiple projects and bring order and control by ensuring that project 
teams are working on the correct priorities as aligned with enterprise goals.  
  

  
 If you are interested in learning more about how I can collaborate with you to support your 
organization’s delivery of results, please take a moment to review my career synopsis.  After 
doing so, seriously consider me as a strategist you can leverage to help create or continue 
the momentum towards the delivery of your organizational objects.   
 
As you consider your next steps, please do not hesitate to contact me at 708-646-6209, or 
via email at vaughn74@gmail.com.   I am also available for virtual meetings where we can 
have additional dialogue about your objectives.     
 
 
Regards, 
 
Vaughn Harrison    
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